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+ Travel and tour operators  Event Organizer

* Tour Guides * Transport / Transfer services for
+ Guiding services tourists (rental and selling )
 Guided Tours * Horse/ camel/ elephant riding
« Hotels »  Tourist campsites/ picnic sites
« Motels * - Houseboats
+ Backpacker’s hostels » Camping equipment hire
+ Guest houses, B&B * Boat station
+ Travelltour agencies. Sub » Traditional bars

agencies  Cultural centers

» Traditional cuisine- restaurants,

Dance and theatre groups
cafes, food stalls/ outlets, etc.

Tourism Jobs - A.Borouj



+ Tourism Consulting Services
+ Training and HR natural water

* Landscaping » Thatching services

Bottling and supply of spring or

* Content Providers » Supply of natural minerals
» Filling stations/ convenience Supply of traditional food items
stopovers » Supply of decorative and
 Supply of fire woods to ornamental plants
camps/ lodge/hotels, etc. Horticulture
« Waste collection from * Tourism and wildlife consultancy

camps/ lodges, hotels, etc.

Tourism Jobs - A.Borouj

g



* Photographic safaris * Hot air ballooning

+  Walking trails « Parachuting

» Bird watching tours » Desert 4X4 trails, and 4-

« Ranch, farm, cattle post wheelers
lodgings *  Desert/ bush survival

* Film industry outfitters courses

+ Traditional storytellingand  * Fishing camps (commercial)
games * Traditional music

* (Hunting safaris)

Tourism Jobs - A.Borouj

g



* Curio and craft factories + Snake/reptile parks, aviaries,

+ Curio and craft outlets butterfly farms
.+ Visit to traditional healers- " Botanical gardens

medicine  Game parks/ reserves/ farms
+ Museums +Gathering products and

+ Entertainment Services tracking wildlife

“Tourism Jobs - A.Borouj
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PROBLEM SOLUTION UNIQUE VALUEPROPOSITION | UNFAIR ADVANTAGE CUSTOMER SEGMENTS
KEYMETRICS CHANNELS

EXISTING ALTERNATIVES HIGH-LEVELCONCEPT EARLY ADOPTERS

COSTSTRUCTURE REVENUE STREAMS
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(Customer Segmentation)

ﬁ- Heart ®® of ani business model
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MARKET FIT

AN INSPIRATIONAL STARTUP GUIDE TO
TURN IDEAS INTO ACTION
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